District Health Assessment for Multiple District 201 through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
201N1 66 0 66 0% 0 0 0 1,513 0 1,513 135 145 -10 -0.66% 1,510 23 53% 0 0 0% 0% 0% 50% 12 7
201N2 65 0 65 0% 1 1 0 1,664 0 1,664 219 200 19 1.16% 1,632 26 37% 46 10 100% 3% 0% 52% 13 1
201N3 62 0 62 0% 0 2 -2 1,322 0 1,322 109 178 -69 -4.96% 1,425 21 48% 23 13 50% 11% 0% 68% 10 0
201N4 T(24) 52 0 52 0% 0 0 0 1,101 0 1,101 80 67 13 1.19% 1,084 21 48% 0 0 0% 0% 0% 73% 10 1
201N5 76 0 76 0% 3 1 2 1,688 0 1,688 252 230 22 1.32% 1,730 22 45% 6 49 100% 14% 0% 55% 19 2
201Q1 83 0 83 0% 1 2 -1 1,941 0 1,941 263 202 61 3.24% 1,933 23 43% 26 13 100% 0% 0% 42% 13 0
201Q2 68 0 68 0% 0 3 -3 1,380 0 1,380 142 228 -86 -5.87% 1,466 20 53% 16 65 33% 19% 0% 60% 9 0
201Q3 70 0 70 0% 0 0 0 1,613 0 1,613 161 156 5 0.31% 1,586 23 44% 0 0 0% 0% 1% 27% 11 4
201Q4 65 0 65 0% 0 0 0 1,301 0 1,301 138 136 2 0.15% 1,324 20 62% 0 0 0% 9% 0% 37% 13 0
201C1 65 0 65 0% 2 1 1 1,296 0 1,296 165 138 27 2.13% 1,287 20 55% 31 0 100% 5% 0% 62% 11 0
201C2 61 0 61 0% 0 1 -1 1,520 0 1,520 129 131 -2 -0.13% 1,540 25 1% 40 5 100% 0% 0% 59% 12 0
201T1 T(24) 50 0 50 0% 0 0 0 1,243 0 1,243 129 122 7 0.57% 1,221 25 30% 0 0 0% 6% 0% 50% 12 3
201v2 70 0 70 0% 0 0 0 1,604 0 1,604 117 120 -3 -0.19% 1,631 23 44% 0 0 0% 0% 0% 53% 15 0
201v3 63 0 63 0% 0 0 0 1,304 0 1,304 110 145 -35 -2.61% 1,336 21 44% 0 0 0% 6% 0% 1% 11 1
201V5 70 0 70 0% 0 1 -1 1,354 0 1,354 111 131 -20 -1.46% 1,379 19 53% 61 9 100% 7% 0% 59% 10 0
201vé 62 0 62 0% 1 1 0 1,352 0 1,352 116 123 -7 -0.52% 1,367 22 48% 42 3 100% 11% 0% 68% 12 0
201v14 70 0 70 0% 0 1 -1 1,316 0 1,316 89 134 -45 -3.31% 1,325 19 57% a7 8 100% 20% 0% 64% 13 0
201W1 T(24) 49 0 49 0% 0 1 -1 895 0 895 80 111 -31 -3.35% 969 18 61% 30 1 100% 12% 0% 55% 8 1
201W2 69 0 69 0% 0 0 0 1,522 0 1,522 131 109 22 1.47% 1,511 22 46% 0 0 0% 0% 0% 55% 8 0
1,236 0 1,236 0% 8 15 -7 26,929 0 26,929 2676 2,806 -130 -0.48% 27,256 22 48% 30 176 80% 7% 0% 55% 222 20
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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